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As there has been gigantic progress in technology and rapid development of social 
economy, the administrative environment of the enterprises has changed dramatically 
since the 1990s. In this various environment, it is increasingly important for an 
enterprise to obtain and keep its competitive predominance through Human Resource 
Management in order to get a “win” in the competitions. In this case, Human Resource 
Management plays the most important role. In order to obtain and keep the competitive 
predominance on the base of Human resource, compensation, the core factor of 
motivating Human Resource, gains closer and closer attention from the enterprises. 
How to establish a Strategic Compensation System relate to stratagem and 
performance, to meet the demand of environmental diversification and reformation, 
becomes the leading topic of improving Strategic Human Resource Management. 
In this dissertation, by looking back the course of the development of 
Compensation Practice, Compensation Theory, and Strategic Compensation Theory, I 
will, with the theme on constructing Strategic Compensation System, systematically 
discuss the issue of how to design and manage the Strategic Compensation System. 
Moreover, through the Strategic Compensation System analytic frame and empirical 
survey, I will study the status of Strategic Compensation Management of Private 
Enterprises in China. 
There are eight chapters in this dissertation. The first chapter is the Introduction. 
In this chapter, on the basis of putting forward questions, it introduces the research 
target, the research method, the research frame and the structure arrangement. The 
second chapter is about the evolution and comments on the Compensation Practice, the 
Compensation Theory, and the Strategic Compensation Theory. According to these 
theories, this chapter is divided into three parts. It reviews the relative fields and, by 
epagoge, analyzes the traits in the course of the development of Compensation Theory 
and the Strategic Compensation Theory. The third chapter, entitled “Strategic 
Compensation and Strategic Compensation System”, discusses the concept, the effect, 
and the basic elements of the Strategic Compensation System. Chapter IV is about how 
to design the Strategic Compensation System. By studying the fundamental principles, 















Compensation System. Chapter V, “The Strategic Compensation System Management”, 
under the systematic Administrant Frame of Strategic Compensation System, 
systemically expounds the issues on the conformity management, performance 
management and the in-the-course management of the Strategic Compensation System. 
Aiming at the managing personnel, professionals and the marketing personnel, the 
sixth chapter, on the basis of practice and application, probes into the issue of the 
Strategic Compensation System designing and managing in different colonies. Chapter 
VII, using the theories brought up in the former six chapters, investigates, analyzes, 
and studies the Strategic Compensation Management of Chinese Private Enterprises. In 
the last chapter, there is a summary of the points and summing-ups throughout the 
article, as well as, my prospect of the future study. 
The leading characteristics of Strategic Compensation System Studies in this 
dissertation include: 
·  This article roundly cards the Compensation Theory and Compensation 
Practice from two different angles. Especially, it has generalized the development and 
characteristic of the Strategic Compensation Theory. 
· Knowing from the traditional understanding towards compensation, this article 
gives an innovative annotation of what is the Strategic Compensation, and initiatively 
indicates its Motivation effect, Division-Selection effect, and Medium effect. 
· Combining the strategic target and performance demand, the dissertation brings 
forward the model of basic elements on the strategic compensation system. Besides, 
bringing the welfare element into the model and attaching great importance and 
research is also one of the characteristics of this dissertation. 
· Knowing from the ecumenical principle of designing compensation, this article 
initiatively generalizes and analyzes the Four Principles of the Strategic Compensation 
System Design which are ambivalent and the wisdom of the Strategic Compensation 
decision-making is how to choose the principles or conciliate the inconsistency. 
· This article systematically discusses the issues of Strategic Design for the basic 
compensation, variable compensation and welfare, and brings forward an elastic model 
for the design of Strategic Compensation System. 
· This article introduces the Administrant frame of Strategic Compensation 















management, performance management and the in-the-course management of the 
Strategic Compensation System 
· This article perfectly dissertates the issues on the Design of the Strategic 
Compensation System for the managing personnel, professionals and the sales 
personnel. 
· This article carry through empirical study of the Strategic Compensation 
Management of Chinese Private Enterprises. 
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